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Dear Friends of Tanoti,

Two years ago, we published our first Impact Report — a moment of reckoning that invited

us to look honestly at the distance we had travelled, and the ground that still lay ahead.

This second report is something altogether different. It is not simply a record of activities
completed or numbers tallied. It is a testimony to what becomes possible when a
community of weavers, craftspeople, advocates, partners and funders refuse to accept that

the old ways must fade.

In 2024 and 2025, Tanoti crossed new thresholds. We brought songket weavers to the
stage through Dreamweaver The Musical. We co-produced the second Hasanah Gold
Threads Awards - the first national celebration of Malaysia's heritage textile excellence. We
conceived and developed Project Craft Connections, our flagship programme pairing
artisan communities with designers, academics and creative collaborators to produce an
extraordinary range of prototypes now ready for commercialisation. And we saw Tanoti's

artisans carried to the world stage at Expo Osaka and Milan Fashion Week.

None of this belongs to Tanoti alone. It belongs to every artisan who hold memory in her
fingers, every funder who aligns with our values, every government partner who saw
beyond commerce to culture, and every colleague who believed these threads are still

worth following.

We offer this report in gratitude and in accountability.

Jacqueline Fong
FOUNDER & CHIEF EXECUTIVE - TANOTI SDN. BHD.

"Heritage is not what we received from

our ancestors. It is what we pass on to
our children."



Our Story & Theory of Change

Who we are, what we believe, how we work

Impact at a Glance

Aggregate results across 2024 and 2025

C_ontents

Artisan Economy & Livelihoods

Songket, forest fibres, foods and home sewist netwaorks

Bringing Craft to Market

Positioning Sarawak's craftsmanship on national and international platforms

Voice and Advocacy

lanoti is forums, festivals, runways and publications

Heritage Preservation

Passi -") knowled "1 a fc_‘; nward

Community Humanitarian Work
Community beyond craft and commerce

Project Craft Connections
Creating pathways to opportunity through cross disciplinary collaborations

Dreamweaver The Musical
23 performances across Kuching and Kuala Lumpur

Hasanah Gold Threads Awards

Malaysia's first national heritage textiles awards programme

Partnerships, Funders & SDG Alignment

Our collaborators and our place in global frameworks

Looking Ahead

Tanoti's vision for 2026 and beyond
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Our Story & Theory of Change

lanoti was founded on a simple, stubborn

n: that the handweaving traditions of

o are not relics but living s

ystems
1d deeply human
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OUR OPERATING MODEL

Commerce as a vehicle for culture

We work to rebulld those

From a single loom in Kuching to a regional voice for living heritage

the

arc of Tanoti's formation and the logic that drives every decision we make.

Heritage crafts decline not because people
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ACTIVITIES

Craft production

skills training -
community relief - co-
creation - exhibitions
awards - research

digital documentation
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ao

OUTPUTS

Products sold -
artisans trained -
communities served
- events convened -
prototypes
developed -
knowledge
documented

OUTCOMES

Sustainable artisan
livelihoods -
intergenerational
knowledge transfer -
cultural identity
strengthened -
ecosystem of support

built

not value them, but because the systems that would sustain

them — market access, living wages, knowledge transfer, cultural confidence — have been allowed to erode.

IMPACT

Living heritage
traditions survive
and evolve -
women achieve
economic
independence -
Borneo's identity
celebrated globally



CHAPTER TWO

Impact at a Glance - 2024 - 2025
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RATTAN, BAMBOO & MENGKUANG

Our crafts arm provides piece-rate income for home-based

CHAPTER THREE

Artisan Economy
& Livelihoods

TANOTI FOODS

Tanoti Foods created market access for traditiona

ingredients and agri-crafts from rural produce

Sarawak, connecting smallholder farmers and home

kitches to urban and export markets

89 33

HOME SEWIST NETWORK

Built during the COVID-12 emergency and sustained
leliberately beyond it, our home sewist network evolved

into a standing community

GLOBAL MILESTONE - SEPTEMBER 2025

Tanoti Rattan Weaves at Milan Fashion Week

366 RM 47,644.02



LT TER Foan From Parliament to a world stage, the landmark commissions, collaborations
CHAPTER FOUR .

Bringing Craft _to Market and institutional projects through which Tanoti's artisans places Sarawak’s

craft at the heart of Malaysia's most significant moment in 2024 - 2025

WORLD EXPO 2025 OSAKA - MALAYSIA PAVILION

Tree of Harmony - ) Premium Corporate Gifts for ASEAN Meetings
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Dewan Undangan Negeri Sarawak

SOCIAL ENTERPRISE COLLABORATION
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Tanoti Artisans Recognised for Songket Excellence

In collabaration with Hearts Treasures Presented to Parliament by YAB PM Dato' Sri Anwar Ibrahim pPrid Al atfirmea juaiity cral eINg prodll 18 iNo 1

Syamimi Razali Nor Haimah

TANOTI TO THE WORLD - LUXURY & LIFESTYLE
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Voice and Advocacy

and 2025, making the case for herit:

erment, cultural identity and sustainable dev

PERSONAL HONOUR - KL FASHION WEEK 2025

Batik Lestari el Boston Consulting Group, HOD Event

L'Oréal Paris x KLEW2025
Securities Commission - Kuala Lumpur BCG Office - Kuala Lumpur Walk Your Worth

pyewswsp Borneo Craft Global PANELIST Borneo Creative & Cultural District

Waterfront - Kuching Kampung Warisan 5 Kaota Kinabalu

Borneo Native Festival e al BRICS-WBA Women Entrepreneurship Forum

Central Market - Kuala Lumpur Creative Economy Track

National Centre Russia - Moscow

Global Rural Changemaker Fellowship

online

[lham Cipta Podcast
Craft Complex - Kuala Lumpur

ADVOCACY THROUGH PERFORMANCE

] Kind Borneo
BCCK - Kuching

KL Engineering & Science Fair

MINES Convention Centre - Kuala Lumpur

Weaver Performances

i
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Perlis Royal Dinner Rainforest Youth Summit

Dewan Warisan - Kangar Borneo Cultures Museum - Kuching

9™ SARET 4.0 Gala Dinner - Dreamweaver Medley SDG Workshop at Pustaka Negeri Sarawak

BCCK - Kuching Pustaka Mir

SME Conference — ASEAN Chairmanship

World Expo Osaka
MITI - Kuala Lumpur

Malaysia Pavilion - Osaka

World Indigenous Day =l Youth Entrepreneurship, Digitalisation & SMEs
Hong Leong Bank - Kuala Lumpur Universiti Malaya - Kuala Lumpur Tatler Malaysia Prestige Malaysia Grazie
Impact Entrepreneur MillionaireAsia

18 8 5 Inspirasi Duniamu (TVS) BFM Sarawak Tribune
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Sarawak Mega Fair

Singapore - 2025 - demo & fashion show Borneo Post The Star



Heritage Preservation
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CHAPTER SEVEN

When our communities face crisis Tanoti mobilises its networks,

Humanltarlaﬂ Work raises funds, and deploys resources to where they are most needed.

LONGHOUSE FIRE RELIEF - MARCH 2024

Long Kerangan, Ulu Baram

An electrical spark in March 2024 razed the longhouse of Long Kerangan in the Apoh region of Ulu Baram, displacing 17 families and 70
inhabitants. Tanoti immediately activated its donor network, raising RM12,808 in cash and coordinating substantial in-kind support
from seven corporate partners — directing relief to emergency logistics, chainsaws for reconstruction, and essential household items

for displaced families

17 70 RM 12,808 7

Families Inhabitants Cash Raised Corp. Partners

DIGNITY CARE - 2023-2024
Reusable Cloth Maternity Pads Distribution

Together with Star Foundation, we provided reusable cloth maternity pads to remote health facilities, supporting women in need
during childbirth while creating income opportunities for 26 home sewists, Each pack contains four reusable pads, offering a

sustainable solution for post-parturm and menstrual hygiene.

1000 4 250

Cloth Pads Distributed Hospitals Postpartum Mothers

COMMUNITY SERVICE THROUGH TANOTI

Volunteering by DMT Academy Trainees

Discover Muaythai as part of their training programme, two teams of four DMT trainees volunteer at Tanoti House on a weekly basis, Delivery of Cloth Maternity Pads to Maternity
taking turns every Wednesday. Each year, new trainee batches are rotated into the programme, where they contribute hands-on Wards of Hospitals

support — often assisting with cleaning and general upkeep — as part of their practical learning and community service experience.
COMMUNITY PARTNERS 2024

8 16 Petros - Maybank Foundation - The Star Foundation -
B . UNIQLO - Mr DIY - Safewater Asia - Rotary Club Kuching
Trainees A Year Total Trainees

Central - Weida Berhad - Kuching CSSC - Discovery Muay

Thai - Rentap Gym



CHAPTER EIGHT - FLAGSHIP PROCRAMME FOR

Project Craft Connections

Craft Development Programme
with Four Community Clusters

Four distinct aft development p ects, each pairing an artisa all :
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H”Tahl AE“I?S' Niah Circular Craft: Waste Plastic to Woven Bags
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Stbaluh community empowerment., All the efforts of Project Craft Connections culminated in a

Dr Joss month-long exhibition held at Spring Mall in October 2025 in
conjunction with the What About Kuching Festival.
Participating artisans travelled to Kuching to witness

: : ; firsthand how the market received their products.
Design & Innovation Projects

Tanoti Songket Weavers Long Nen
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Dreamweaver
The Musical
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LANDMARK PROJECT

WITH THE SUPPORT OF Reimagining Cultural Production

Sarawak Energy - MyCreative - Ministry of
Tourism, Creative Industry & Performing

Arts Sarawak - Ministry of Tourism Arts ps were handwover
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Hasanah Gold Threads Awards

Malaysia's first national programme celebrating

€
, 3

The Hasanah Gold Threads Awards — co-produced by Tanoti
and the ASEAN Handicraft Promotion and Development Yavasan Hasanah - Ministry of Finance

] 1 I f Mala ASEAN

Association (AHPADA), and supported by Yayasan Hasana

and the Ministry of Finance, Malaysia under the Hasanah

Special Grants allocation — represent the first nationa

rogramme to celebrate excellence in Malaysia's heritage

The Awards are more than a prize. They are a statement of

national values icknowledging that the craftspeople w
have kept these traditions alive in homes, workshops and
onghouses deserve to be seen, celebrated and supported
Tanoti's role as co-producer positioned the organisation as a

-builder

national-level agdvocate and Institutior

SIGNIFICANCE

A First for Malaysia

lefare the

ﬁ TR s WY - : & TN excellence in heritage textile traditions.

Awards Conceptualised & the Inaugural
HGTA Co-produced

Tanoti and AHPADA jointly develop the framework,

Nominations Open Nationwide for
HGTA 2024

Awards Ceremony

vwards presented in a2 ceremony at Rumah Tangs

KL on 5 September, attended by government,

1UStry and the creative mimunity
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Partnerships, Funders & SDG Alignment
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Looking
Ahead

Flagship Store at 118 Mall, Kuala Lumpur

For the first time, Tanoti steps beyond heritage retail and into the mainstream B2C market. In August 2026, 11 Au
Tanoti's flagship store shall open at 118 Mall, the retail podium of Menara 18 - Malaysia's tallest skyscraper=in 2026
the heart of Kuala Lumpur. With this store, Sarawak's handwowven heritage will take its place alongside some

: ; ; : Opening Day
of the world's and nation’'s most recognised brands, demonstrating that traditional craftsmanship belongs not

only in museums and cultural spaces, but is undeniably reclaiming its place in contemporary life.
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"To all who work with us and who allow us to do more,
reach wider, and care deeper — thank you."

This report is dedicated to every artisan who has transformed skill into
creation, and to every keeper of knowledge who has carried the traditions of

their community from one generation to the next.

With Gratitude

To our funders, corporate and institutional partners,
government stakeholders, collaborators, volunteers and
the communities who trusted us — this work is yours as

much as ours

SECOND IMPACT REPORT

Tanoti is committed to transparency, accountability and
continued improvement in how we measure and report
our impact. We welcome your guestions, your feedback
and your partnership; and for commercial enguiries and

commissions, please reach Us at the details below:

Tanoti Sdn Bhd - 201201007878 (981398-T)
56 Jalan Tabuan, 93100 Kuching, Sarawak, Malaysia

projects@tanoticrafts.com - +60 82 239 277 - tanoticrafts.com



